MINUTES OF ANNUAL GENERAL MEETING

BASINGSTOKE AND DISTRICT TABLE TENNIS LEAGUE

BASINGSTOKE FOOTBALL CLUB, SOCIAL CLUB – THURSDAY 18th JUNE 2009
Present:

Ray Partridge

President

June Partridge

Kath Cann

Life Vice President

Dave Kimberley

Life Vice President

Committee Members Present:

George White
Charlie Smith
Barbara Evans
Patrick Garlick

George Hellens

Dave MacDonald

John McLarty
Pete Martin
Andrew Larking
Gill Larking 
Alan Palaczky
Ron Powell

Terry White

Mike Wood
Apologies for Absence:

Ashley Pither
Tom Pither
Other Members:

In addition to the above Officers and Members, a total of 28 members attended. The following clubs were represented:  Alpha Cars, AWE, Basingstoke Hindu Society, Hannington, K.G., Minitec, Oakley, Portals, Queens, St Peters.
Chairman’s Address

The Chairman warmly welcomed Ray Partridge, the League’s President, Kath Cann, the League’s Vice President, and all members to the meeting.
George reported that the League has stabilised this year, with several new members joining, and a significant number of Juniors. He especially welcomed the Juniors who attended the AGM for the first time. Jonathan Evans was mentioned as a prolific Junior who is doing well at National Level.

The situation with Essex Road is disappointing; George has continued to write to the Council about our desire to change the Letting arrangement to reduce the rent and service charge (the latter is variable, and makes it difficult for us to budget). The Council have been slow to respond, and George expressed a hope to have news from them in the next 6 to 9 months. He reported that the Council have changed their strategy for Sports, and may wish to relocate Table Tennis to Down Grange. Any building that we relocate to must be big enough to hold 4 tables, so that we can hold mini competitions. It is early days, and it may take several years for the Council to come up with a plan.

Mike Wood took over the role of Press Officer from Sean Pickin. Mike has picked up the role well, and George is very pleased with the amount of press coverage achieved.

George said how pleased he is that the League is currently vibrant, and that several clubs are putting forward more teams next season. He hoped that new teams will play in Essex Road.

Three committee members are retiring at this AGM. Dave Kimberley has been on the Committee for 30 years since the late 1960s. He has played many roles, including Coaching Officer, Vice Chairman, Competitions Secretary and more recently Registration Secretary. He was given a Life Vice Chair at an early age because of his service to Table Tennis. George thanked Dave for his sterling work over the years. Volunteers are wanted for the role of Registration Secretary, which we need to get started within the next six weeks.
Ashley Pither has indicated his need to scale down his activities on the Committee. The Competitions Secretary is an intense post, which several people have done over the years. Ashley has succeeded in increasing participation of Juniors and Seniors in the Championships, and he has brought a variety to the Championships. We need a volunteer before Christmas to organise the Championships in March or April.

Patrick Garlick will scale down his activities as Development Officer. He has been brilliant at getting the numbers attending Coaching up, and feeding these Juniors into the League. We do not want to lose the impetus built up by Patrick. Patrick has agreed to assist the new League Development Officer, but we urgently need someone new to take on this role.
There was an issue at the beginning of the season with some players not registering before their first match. It is important that players register before their first match of the season is played, otherwise the match is void, and the results will be given to those players who have registered. George reminded everyone to register in time, as the rules will be enforced in future.

Vice Chairman’s Report

Due to work commitments, Ashley was unable to attend the meeting. However he sent in a detailed written report, which is summarised here.

Ashley has been in contact with the Head of Marketing at Festival Place to hold a table tennis exhibition. After several e-mails and calls, the Festival Place Management decided that there were too many health and safety issues, and so the idea was put on hold. 
The web site has had over 41,700 hits in the past 4 seasons. Everything is kept up to date as much as possible. Ashley is always looking for ways to improve the site, and asks members to send in ideas.

A Webmaster Christmas Shoot-out was held between Christmas and New Year, with 13 players participating. This was a handicap doubles competition, with Patrick Garlick winning, Sav Thevendria second, and Gary Livingstone third. £38 was raised towards the cost of website renewal fees.

Approval of Minutes of 2008 AGM

No matters were raised, and the minutes were approved unanimously as an accurate reflection of the meeting.

Secretary’s Report

Since the last AGM, there have been 5 meetings of the Executive Committee, held in August and October 2008, and January, March and May 2009, so the duties of Officers is not too onerous. Minutes of these meetings have been circulated to all Committee members, so those unable to attend meetings can keep in touch.
There are a total of 16 Officers who are eligible to attend meetings. Average attendance at meetings has been 11, with a minimum attendance of 10 and a maximum of 12. George White, Dave Kimberley and John McLarty were congratulated for attending all five meetings, and Mike Wood for attending all three meetings since joining the committee.

Barbara reported that this year we are supporting the ‘Basingstoke Get Active’ week to attract more people to play table tennis. The web site advertises details of events, including Family Sports Day at Aldworth Science College on 27th June, Basingstoke Festival of Sport on 28th June, and Table Tennis Open Day at Aldworth Science College on 4th July. Members are asked to support these activities.

Treasurer’s Report

The Audited Accounts were circulated with the Meeting agenda. Charlie asked Clubs to pick up the fine deposits on the night. The amount collected from fines was £210.
A good amount of money was received from fund raising activities. Coaching made a loss of £281, but some money is due which was not handed to the Treasurer in time for the Accounts. With the money owing, Coaching will have made a small loss for the year.

Charlie reported that if the League is not required to pay the Council the arrears of rent and service charge for Essex Road, then our finances are in good shape. However if the Council insist on us paying the outstanding charges, then we will need to pay £2,100.

The balance in the League’s account is approximately £2,500, so even if we have to pay for Essex Road, the finances are quite healthy. 

The Accounts were approved. 
Registration Secretary’s Report

Dave Kimberley circulated a written report. There were 11 clubs, with 21 teams and 106 players, of whom 13 were juniors. The number of juniors has increased thanks to Patrick’s efforts. The juniors found it difficult to compete, being new and a raw team coming into the League for the first time. They have improved, and should do better next year.
It was frustrating that players registered late. Also the late cards were frustrating, as we need to have up to date information to make the play more interesting for everyone. Three cards were not received at all.

21 points were conceded in Division 1 due to a player short, in 7 out of 90 matches played. If a third player had been able to play, it could have made a difference to the results. 

Division 2 was more of a concern, as 30 points were conceded due to a player short in 110 matches.

Congratulations to St Peter’s ‘A’, on winning Division 1 for the fifth consecutive year. Congratulations to Oakley ‘A’ on winning Division 2, after being relegated from Division 1 last year.  Commiserations to K.G. ‘B’ and Queens ‘B’ who were relegated from Division 1. Congratulations to all teams who managed to complete their fixtures with full teams (there were a few). 
Dave thanked members of the Committee and Players who have supported him in the role of Registrations Secretary.

Press Officer
Mike reported that Ashley Pither had done the first three reports of the season, and Mike took over from there. He reported that he works closely with Ashley to make sure that the results available in print and online are as fresh as possible. Reports have been published for every week of League action, Singles Handicap Competition, National Junior League, Hampshire Schools team championships, Salisbury Grand prix, Hampshire Junior Closed Championships, BDTTL Closed Championships, and Hampshire Inter-town Tournament. Mike thanked Pete Martin, Barbara Evans and Patrick Garlick for providing excellent reports on events that Mike was not involved in.

The Basingstoke Gazette has been reasonably kind to us, devoting the whole back page of one edition for an article to encourage new and returning players. Mike hopes to carry the same report in the Basingstoke Community News paper in July.

Mike informed players that in order to keep press reports current, he will only include results for the current week. As the press deadline is Wednesday, this means Mike needs results in by Tuesday, so if players want their match to be reported in the paper, they need to get the card to Mike fast. Mike asked players to add comments to the cards, to make the report more interesting.

HTTA Secretary’s Report

Ron Powell reported the sad death of Harold Aubrey. Harold was General Secretary of the Hampshire Table Tennis Association, and contributed to table tennis in the Region over many years. He organised many of the Hampshire tournaments for many years.
Three key posts are currently vacant in the HTTA. Two can be filled with candidates, who have volunteered, but the Treasurer post is still vacant, and the current Treasurer has said that he will not carry on beyond one month. 

The Hampshire Junior team struggled in the Premier Division this year, as talented players (who won the tournament two years previously) dropped out. New players stepped in at short notice, and Hampshire came second in the Premier Division.

Inter Town Secretary’s Reports
The Veterans ‘A’ team played well in Division 1; they lost to Bournemouth, but won all their other matches. The Veterans ‘B’ and ‘C’ teams both won Divisions 2 and 3 respectively.
The Senior team won two out of four matches.
The Junior team played in Division 2 with only one player from Basingstoke, Louis Webb. They had to borrow players from other towns. The team won Division 2 by two points, and consequently they will play in Division 1 next season. 
The Cadets had two teams in Division 2, and both did really well considering their lack of experience. They finished third and fourth respectively.
There is a proposal from HTTA to run the inter-town cadet and junior competitions along the lines of a Grand Prix next season. This will give towns a chance to compete if they cannot field a full team.
League Development Officer’s Report
Patrick circulated a written report. Briefly:

BDTTL now have 6 junior players in the England Junior Ranking List, thanks to the Town’s National Junior League Team. The team won the third Division, gaining promotion in December, and were runners up in Division 2. The squad consisted of Louis Webb, Tom O’Hanlon, Tom Spencer, Matthew Palaczky, and Josh Manson.
Patrick organised a Basingstoke Masters Cup, in which the top 6 players in Division 1 plus 2 wildcards competed for the Cup. Sean Pickin won with Paul Rattue second and Peter Matthews third. 

The Basingstoke Hindu Society won the Team Handicap Cup, with Hannington second.

Basingstoke did well in the Hampshire Schools event. The Basingstoke Under 16 team representing Aldworth Science College were runner up in the team Competition. Amy Blagbrough won the Girls Under 11 event, and Jonathan Evans won the Boys Under 16 event in the Individual Hampshire Schools Championships. Louis Webb just missed out on the Bronze medal in the boys Under 16 event, after being knocked out by Jonathan in the Semi-final.

Saturday morning Coaching has seen a steady increase in numbers over the last year. We need to look at ways of improving our player retention rate, as some Juniors are losing interest as they perceive that their game is not improving. It would help if more Senior players participated in Coaching sessions. It may also help to hold coaching sessions on weekday evenings.

George White showed his appreciation to Patrick for the wide range of activities that Patrick has been involved with, and for his success at attracting more people into the game. 
Trophy Secretary’s Report
Dave reported that he had to find new trophies this year for the two events that had been introduced; the Junior Doubles and the 18-40 Singles.

George thanked Dave for his work in getting trophies restored, and organising engraving and record keeping.

Competitions Secretary’s Report
In Ashley’s absence, Barbara read a report that he had submitted.

53 players entered the Closed Championships, which is the third year in a row that entries have increased. £458 was raised from entry fees, raffles, competitions and refreshments, to offset the costs of £280 for hire of venues and purchase of balls. All the players, umpires and helpers were thanked for making it a very successful Championship. Ashley expressed his regret that he will have to pass on the position of Competitions Secretary next season.

Due to the closure of Cannon Social Club, we had to find another venue for the finals night this season. The Rugby Club was selected, and the Committee would appreciate any feedback from players and spectators on the suitability of the venue for next year’s event. It was agreed that the Rugby Club is a suitable venue for the finals night.

Patrick and Bob Garlick were thanked for running the finals night (at short notice) in Ashley’s absence.

Essex Road Officer’s Report

Terry reported that new blinds have been fitted to the windows to stop the glare from the sun in Summer. He also reported that Patrick Garlick has painted the floor. 
Terry has designed a Basingstoke Dragon for Coaching, and this has also been painted on the floor of Essex Road. 

An Honours Board for the Men’s Singles was erected last year, and Terry is now working on a Ladies Board. 1975 is the earliest record found to date, so if any members have information from before that date, could they please pass the information to Terry White or Ron Powell. It was noted that Avril Waters played in the Ladies Singles in 1958, so there must be match results for earlier years.

Terry reported that problems have arisen as some groups put up more than one table, and move the furniture to play across the room. The next players have to move everything back into position before they can play a League match. The movement of furniture is causing problems with the decoration, as chairs put up against the walls damage the paint work. Terry asked that if players want to erect two tables, they should move the table over and erect the second table alongside it.

Election of Officers
There was a block vote on re-election of Officers who are available for re-election; this was carried unanimously. The following officers were re-elected:-


George White

-
Chairman



Barbara Evans

-
Minute Secretary


Charlie Smith

-
Treasurer

Ashley Pither

-
Vice Chairman

Dave MacDonald
-
Trophy Secretary

Ron Powell

-
HTTA Representative


Pete Martin

-
Vets Inter-town Secretary


Mike Wood

-
Press Officer

Terry White

-
Essex Road Officer


Alan Palaczky

-
Cadets Inter-town Secretary

Ashley & Tom Pither
-
Webmasters

Volunteers were called for the posts of Junior Inter-town Secretary, Competitions Secretary, Registration Secretary and League Development Officer. Patrick agreed to take on Junior and Senior Inter-town Secretary roles.
The following additional members had agreed to stand again and were duly elected:-


John McLarty


George Hellens
Gill Larking

Andrew Larking
Election of Auditor for the current financial year

Les Bone was re-elected as Auditor. 
Any Other Business

It was noted that it is the responsibility of Club Secretaries to get individual members of their clubs registered before their first match. Any player failing to get their registration form to the Registrations Secretary before the first match will forfeit the matches, and the points will be awarded to the other team. Club secretaries were asked to collect all forms from their members and send them all together to the Registrations Secretary before the start of the season.

Presentation of Trophies

The evening concluded with the presentation of League Trophies to the winning teams and individuals by the Chairman. 
The meeting terminated at 21.43 hours.

This is a true account of the meeting:

Signed: ………………………….



Chairman

Date: 18th June 2009.

